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PROGRAM OVERVIEW

Supported by The Delta Air Lines
Foundation, the Student Industry Fellows
Program (SIFP) cultivates innovation
competencies among UGA graduate and
undergraduate students and fosters
mutually beneficial industry partnerships.
Through this program, UGA plays a vital
role in building the talent of today and
empowering them to solve tomorrow’s
challenges. A signature program within
UGA'’s Innovation District, the SIFP is part
of a unique ecosystem of talent, creativity,
and infrastructure that brings students
from a range of disciplines together to
solve emergent and pressing challenges
through unique, cross-disciplinary courses
and experiences.

FY25 HIGHLIGHTS

The Student Industry Fellows Program (SIFP) impacted 141 total students
representing 9 schools/colleges in AY 2024-2025.

Innovation Fellows completed 18 total projects.

Second team of four Innovation Fellows named as University Innovation
Fellows by the Hasso Plattner Institute of Design at Stanford University.

SIFP launched an exchange partnership with Garage33 at Paderborn
University in Germany to foster cross-cultural, high-tech innovation.

SIFP initiated a vertically integrated project (VIP) leveraging Athens as
an urban test lab for smart city innovations.
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AY 2024-2025 COURSES

IDEA 4000/6000 IDEA 4020/6020

118 students representing 9 of 17 Fellows completed the Fall 2024
UGA's schools and colleges SIFP Projects Course; 21 Fellows
completed the SIFP Foundations completed the Spring 2025 SIFP
Course. Projects Course.

“SIFP has been a cornerstone of my academic and professional growth, refining
my boardroom and narrative design skills while unlocking opportunities in my
consulting career. It has given me the confidence to share my ideas in any
setting, significantly enhancing how | contribute in both areas.”

Taral Patel, UGA '24, Terry College of Business

FELLOWS HIGHLIGHTS

2024 Fall Retreat

In early August, Innovation
Fellows traveled to the mountains
of Tennessee for a weekend of
teambuilding and executive
development exercises to prepare
for client projects. In addition to
sessions on project management,
boardroom preparation, and
project launch strategy, the
Fellows engaged in whitewater
rafting, and high ropes challenges.

The Meissner Project Team (Innovation Fellows
Taral Patel, Sara Jane Clark, Harshil Joshi, Ben
Abrams and Sarah Lewallyn) navigate Class Ill-
IV rapids as part of their executive development.
|
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Stanford University
Innovation Fellows
Program

Four Innovation Fellows were
accepted into the Stanford
University Innovation Fellows
(UIF) Program, which involved
leadership training with

Stanford'’s prestigious d.School to
create new opportunities for their
peers to engage with innovation,
entrepreneurship, design thinking,
and creativity.

UIF Fellows (Grant Baumann, Katie Field, George
Kutz, and Alex Drehos) attend the UIF Program
Meetup at the University of Twente DesignLab in
the Netherlands in April 2025.

CREATING TOMORROW: UGA FUTURES DESIGN

At the culmination of the UIF Program, the four Innovation Fellows presented
on their discoveries about innovation ecosystems to stakeholders from across
the UGA campus. Their research findings led them to propose a blueprint for
an iSchool at the University of Georgia that would reimagine:

1 Outreach: creating Student Innovation Ambassadors and establishing
iWeek, an annual showcase of the UGA Innovation Ecosystem.

2 Infrastructure: establishing the “Atlanta Garage” to physically extend
the impact of the UGA Innovation Ecosystem beyond Athens.

3 Programming: expanding student access to innovation courses and
grants.
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FALL 2024 PROJECTS

Broward County (FL)

loT Climate Tech Solutions for Urban Flooding

Coca Cola

Innovating Pathways to Engage Gen Z with Non-Profit
Partners

Cox Enterprises

Cultural Integration of “Undesked” Employees

InversAl Commercialization of CoboLT Supervising Functionality
Meissner New Facility Launch Strategy
QUADSIs Growth Verticals & Emerging Sales Channel Strategy

Smart City VIP (ACC &
Schreder)

Launching a Smart City Urban Test Lab in Athens, GA

Stanford UIF

Innovating Higher Education

USDS

Re-Imagining Innovation Spaces in Government

“Through the Student Industry Fellows Program, | have had the opportunity to travel
through five different countries in Europe and see how each culture approaches
innovation and entrepreneurship differently. Not only do you get these amazing
experiences, but you get to do them with amazing peers as well. You will not find a
more dedicated, passionate, and fun group of students anywhere else on campus.”

Grant Baumann, UGA '26, College of Engineering
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SPRING 2025 PROJECTS

AdPipe

Innovation Fellows Price Andersen,
Katie Field, Aashna Raj and Ben
Abrams led the Program’s third
project with Augusta National Golf
Club. They conducted primary
research at the 2025 Masters
Tournament to enable Augusta
National to innovate and ideate
solutions that will continue to
improve the Tournament Staff
Experience.

Pricing Strategy for the Al Automation of Video Assets

Agco

Elevating Massey Ferguson Brand Awareness

Augusta National Golf
Club

Defining the Masters Tournament Staff Experience

Cox Enterprises

Fostering Innovation by Maximizing Facility Design & Services

King's Hawaiian

On-Demand Food Delivery: Early Stage Market Assessment &
Opportunity Definition

Smart City VIP (ACC &
Schreder)

Lumpkin Corridor Traffic Management & Predictive Crash
Modeling Innovations

Southwire A

Digital Twins: Emerging Markets & Technology in Smart
Manufacturing

Southwire B

Digital Twins: Emerging Markets & Technology for the Electric
Grid

Worldstrides

B2C Experiential Learning Growth Opportunities

e e e
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JOINT PROJECTS WITH IDEA 4000 CLASS

BBB of Atlanta and Leveraging Al to Enable Small Business Model Growth
NE Georgia

Innovation Fellows explore how teams win in a high-risk and high-reward setting with a behind scenes, immersive
day of executive development training at the Motul Petit Le Mans.

“I joined the Student Industry Fellows Program (SIFP) during my first year of
college, unsure of what | wanted to do and where | was going. Now, after three
years, | can confidently say that no opportunity is even close to having as
profound an impact on my personal and professional development as SIFP. | have
learned from top executives of multinational companies and traveled to other
states for boardroom presentations. | have mastered design thinking and built
my research, data analysis, and creative thinking skills. SIFP is why | won one of
Alex Drahos the most prestigious undergraduate national scholarships and how I landed
UGA "25, three competitive internships that will prepare me for the workforce. No other
School of Public and  op50rtunity in the nation is as transformative for students as the Student
International Affairs 1nqustry Fellows Program.”
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PADERBORN UNIVERSITY INNOVATION EXCHANGE

In collaboration with Garage33s,
the heart of innovation and
entrepreneurship at Paderborn
University (Germany), SIFP
launched an innovation exchange
partnership where Innovation
Fellows spend five months in the
spring/summer studying
innovation in Germany while
interning with a German high-
tech company. In the fall, SIFP
welcomes German innovation
talent to UGA where they are
embedded in industry project
teams alongside the American
Innovation Fellows.

Innovation Fellow Grant Baumann
(Mechanical Engineering)
represented SIFP as our first
Paderborn Exchange Fellow. He
interned with Unchained Robotics,
an automation company
transforming industrial
automation.
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SMART CITY VERTICALLY INTEGRATED PROJECT (VIP)

In collaboration with Athens-Clarke County Public Works and Schréder, the Student
Industry Fellows Program launched a vertically integrated project functioning as a Smart
City Urban Test Lab in Athens, GA to deploy and test developing technologies within the
context of a rural, small to midsize city. Over the next three years, the VIP will facilitate
innovation in the following areas of priority:

» Safety in General via an loT network and centralized data control;

» Traffic Management with a focus on cars, bikes, and pedestrians (including C-V2X
technology);

» Predictive Crash Modeling;

e Curb Management & EV Charging Capacity (including LPR technology for tagging and
ticketing); and

» Sustainable Lighting inclusive of node expansion, kelvin reduction, light pollution, and
automated gradations of lighting.

EL.UGA.EDU SUMMER 2025



THE CLASS OF 2025

Six Innovation Fellows graduated and joined the SIFP alumni network at the close
of the 2024-2025 academic year. Our graduates were placed at the following
companies:

>
accenture

a 1he Hackett Group

Deloitte

The Gathering brought
fellows, alumni, family, and
project sponsors together to
celebrate the Class of 2025.
Additionally, we welcomed
new Fellows into the
program and reconnected
with project sponsors driving
innovation within Georgia
and around the world.

Alex Drahos, UGA ‘25, offers the
Graduating Fellow keynote address at
The Gathering.
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2024-2025
PROJECT SPONSORS

George Katz
UGA '25,
The Hackett Group

“My project experiences in the
Student Industry Fellows
Program allowed me to easily
speak to a number of
experiences during my job
interviews. | can confidently
say that | would not have
landed my position without
the unparalleled experiences
that | had in the Student
Industry Fellows Program.”

GET INVOLVED

Contact Andrew Potter,
Director of University

Experiential Learning & the m- % Southwire’

Student Industry Fellows
Program

Andrew.Potter@uga.edu
706-542-7926




